
2nd Ediltion

Planning process initiated for further expansion to Sanghar and Lahore !!!!!

The Health Foundation (THF) has broadened 

its scope of work to Malir town. The project 

was launched in January 2014. Executive 

Health Officer (EDO) Karachi was impressed 

with the progress of work being done in 

Korangi for Hepatitis B and C prevention and 

control. On his official request THF agreed to 

adopt 3 high risks union councils (UCs) of 

Malir town as its next project site. Working in 

partnership with local health authorities has 

shown to ensure transparency and ownership 

by the government. It also avoids conflict, 

duplication of services, and wastage of 

essential resources and negates parallel 

projects within the community. Various 

consultative meetings have taken place with 

all key stakeholders in Malir town. Trainings 

of local field teams, supervisors and Lady 

Health workers (LHWs) have also been 

conducted.

Awareness / Inter personal communication 

sessions are being held at school, madrasas 

and community level. Assigned trained field 

teams have also initiated catch up vaccination 

activities in schools, madrassas and 

communities registered with the LHWs.

PROJECT OBJECTIVES:

Formulate effective and sustainable 

strategies for reaching THF catch up 

immunization coverage targets.

New approaches to strengthening routine 

immunization services in Malir town.

Replicate successful HFCP interventions 

throughout Pakistan.

Increase immunization coverage per-

centages in selected intervention areas.

Heal th  System strengthening  –  

developing model Safe Sharp Waste 

practices in selected Health facilities.
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fter the success of Hepatitis Free Com-

      munity Project (HFCP) in Korangi, 

campaign.



get children in schools and 

Madrassas. However, a major 

chunk of children within the 

community were being missed. To 

overcome this obstacle and reach 

within the community, a MoU was 

signed between THF and the Lady 

Health Workers (LHW) program, 

Sindh.

 

To date THF has successfully 

achieved 85 % Hepatitis B coverage 

of target children in the LHW 

covered areas. This has been made 

possible by working in close 

collaboration and coordination 

with the LHWs. These LHWs were 

awarded cash incentives to 

acknowledge their commitment 

and efforts. Special ceremonies 

were held at the Korangi Deputy 

Commissioner and Town Health 

o f f i c e s .  T h e  L H W s  r e a l l y  

appreciated being acknowledged 

for their work by THF. 

This is a perfect example of public 

private partnership and we are 

hoping to replicate this success 

story in other future intervention 

areas as well. 

Community ownership has 

been seen to have a positive 

and long term impact in 

achieving project objectives. It 

also helps in the sustainability 

of best practices

ince the initiation of the HFCP, 

THF has been vaccinating tar-



Avoid unnecessary injections and intra venous infusions 

Help Center (Khuda Ki Basti)



o promote awareness, sessions for different target

In 2013 THF initiated its door to door awareness campaign.

It was very well received by the community. Each team is

assigned a specific Union Council (UC) and they move door

to door spreading the messages on how to protect onself

from the silent killer 

Social mobilization seminars are held for a larger audience.

All sessions are followed by questions and answers from 

the audience.

HEPATITIS. 

and field

(4 months)



Through “Adopt a Patient” initiated in June 2013 the selected patients are 

laboratory tests.

not only provided free treatment but are also supported with free transport

allowance to reach Pakistan Medical Research Council (PMRC) liver center situated 

in JPMC. THF staff is present at the PMRC center to facilitate the patients for getting 

them checked via a liver specialist, getting their requisite tests done and provision

of prescribed medicines/drugs as per need. For better compliance by such patients 

rations are also being provided to these patients from time to time.

Total : 1406 Total : 2147

are registered for treatment with The Health 

Foundation. All the medicines are provided . An importantfree of cost

aspect of treatment is counselling of all registered patients. This is done by

 THF staff on every contact with the patients.

741 new patients added this year



ustained capacity building / trainings for the field staff

are being conducted periodically. Capacity building is a 

mandatory activity which is needed if quality and timely services 

are to be provided to the community. 

In this reporting period a total of 19 trainings have 

taken place on :

key National level 

master trainer for:

Infection prevention/Safe injection practices    (11 sessions)

Interpersonal communication    (3 sessions)

Microplanning    (2 sessions)

Data management    (1 session)

Monitoring and Supervision    (2 sessions)

Communication and Media skills training.

Safe Sharp Waste Management training.



work. THF’s corporates,

hospitals

P&G, K&N, National Foods, Artistic Garments Industries, 

Liberty Mills, Crescent Mills, Sui Southern Gas.

Pakistan Medical Association (PMA), Pakistan Society for Study of 

Public Health and Jam Kanda Midwifery schools

Liver Diseases (PSSLD)

Multi National/Private Corporations-

Professional Associations-

.
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